
 
 

5-Year PHA Plan 
(for All PHAs) 

U.S. Department of Housing and Urban Development 
Office of Public and Indian Housing 

OMB No. 2577-0226 
Expires:  02/29/2016  

Purpose.  The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, and requirements 
concerning the PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the public of the 
PHA’s mission, goals and objectives for serving the needs of low- income, very low- income, and extremely low- income families 
 
Applicability.  Form HUD-50075-5Y is to be completed once every 5 PHA fiscal years by all PHAs. 
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A.  

 
PHA Information. 
 

 
A.1 

 
PHA Name:  Pierce County Housing Authority    PHA Code: WA054 
 
 
PHA Plan for Fiscal Year Beginning:  (MM/YYYY): 01/01/2019 
PHA Plan Submission Type:   5-Year Plan Submission                    Revised 5-Year Plan Submission  
 
Availability of Information.  In addition to the items listed in this form, PHAs must have the elements listed below readily available to the public.  
A PHA must identify the specific location(s) where the proposed PHA Plan, PHA Plan Elements, and all information relevant to the public hearing 
and proposed PHA Plan are available for inspection by the public.  Additionally, the PHA must provide information on how the public may 
reasonably obtain additional information on the PHA policies contained in the standard Annual Plan, but excluded from their streamlined 
submissions.  At a minimum, PHAs must post PHA Plans, including updates, at each Asset Management Project (AMP) and main office or central 
office of the PHA.  PHAs are strongly encouraged to post complete PHA Plans on their official websites.  PHAs are also encouraged to provide 
each resident council a copy of their PHA Plans.   
 

Plan Availability 
Any member of the public may request a copy of the Pierce County Housing Authority (PCHA) 
Five Year Plan Submission by: 

• You may download a PDF version of the plan from the Pierce County Housing Authority 
webpage at www.pchawa.org 

• Copies will be available at PCHA’s administrative offices located at 603 South Polk Street 
South, Tacoma, WA 98444 during normal business hours (M,T,TR 8:30-4:30PM, W 8:30-
6:00PM) 

• Members of PCHA’s Resident Advisory Board will also receive a copy of the plan by US 
Mail in advance of the Resident Advisory Board Annual Plan Review and meeting.  

• The public may also comment upon the plan at a public hearing during the Board of 
Commissioners special meeting scheduled for: January 9, 2019 at 603 South Polk Street, 
Tacoma, WA 9844 Building B at 3:00 PM.  

 
 

 PHA Consortia:  (Check box if submitting a Joint PHA Plan and complete table below)   
 

Participating PHAs PHA Code Program(s) in the 
Consortia 

Program(s) not in the 
Consortia 

No. of Units in Each Program 

PH HCV 
Not Applicable       
                                             

Not 
Applicable       
 

Not Applicable       
 
 

Not Applicable       
 

  

 
B. 

 
5-Year Plan.  Required for all PHAs completing this form. 
 

 
B.1 

 
Mission.  State the PHA’s mission for serving the needs of low- income, very low- income, and extremely low- income families in the PHA’s 
jurisdiction for the next five years.   

Pierce County Housing Authority provides safe, decent, affordable housing 
and economic opportunity, free from discrimination. 

http://www.pchawa.org/
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B.2 

 
Goals and Objectives.  Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low- income, very low- 
income, and extremely low- income families for the next five years.   
 

Goal 1: Increase the Provision of Safe, Decent, Affordable Housing: 
Objective A: Increase the Number of Housing Choice Vouchers Available to PCHA 

1. Seek additional vouchers when available through Housing and Urban Development 
a. Consider applications through HUD NOFA, such as, but not limited to, Section 

811 Non-Elderly Disabled, Family Reunification Vouchers, etc.. 
b. Accept Tenant Protection Vouchers when referred to PCHA by HUD 

2. Request additional Veterans Affairs Supportive Housing Vouchers (VASH) when funding 
is available 

3. PCHA’s public housing portfolio is largely comprised of three and four bedroom homes. If 
PCHA is successful in its application to dispose of all or some of the 125 single family 
public housing units, the disposition will include an application for tenant protection 
vouchers (if available).  

Objective B: Increase and Improve Partnerships with Community Organizations to      
                        Expand the Number of Affordable Housing Units in Pierce County 

1. PCHA will continue to participate in community organizations, such as the Pierce County 
Affordable Housing Consortium, that support and advocate for the expansion of affordable 
housing. 

2. PCHA will seek partnerships with local government, including Pierce County, to share 
resources that expand affordable housing. 

4. PCHA will seek opportunities to partner with other affordable housing development 
entities to expand affordable housing opportunities, including a funding application 
process for Project Based Vouchers.  

5. PCHA will seek to increase the community’s knowledge and awareness of both the need 
for additional units of affordable housing and mechanisms for its creation.  

Objective C: Increase Lease-up Success Rate for Section 8 Participants 
1. Seek opportunities to introduce households on the Section 8 waitlist to Ready to Rent (or 

similar programs) designed to address common barriers to lease up (credit, rental history, 
etc.) prior to the voucher being issued. 

2. PCHA will increase efforts to expand the participation of community landlords.  
a. PCHA will conduct quarterly landlord appreciation events that are valued by 

partner landlords.  
b. PCHA will support landlord adherence to Source of Income Discrimination 

protections and landlord application to the Landlord Mitigation funds 
c. PCHA will allocate staff resources intended to enhance the landlord’s customer 

service experience.  
d. PCHA will periodically survey participating landlords and incorporate 

opportunities for program improvement 
3. PCHA will consider and may incorporate Shared Housing as a means of expanding 

housing choice, decreasing monthly per unit cost, decreasing participant cost burden and 
creating economic stability. 
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Objective D: Increase Homeownership 
1. PCHA will continue to operate homeownership programs under Section 8(y) and 

5(h).  
2. If PCHA applies for and receives disposition approval from HUD for public 

housing units, current occupants will be awarded first opportunity to purchase the 
home they currently occupy or select from other available former public housing 
units approved for disposition.  
 

Objective E: Preserve and Expand PCHA’s Affordable Housing Portfolio 
1. PCHA will seek funding to preserve its current portfolio of non-subsidized affordable 

housing. 
2. PCHA will seek funding to expand its non-public housing portfolio by 35 units over the 

course of the next five years.  
 

Goal 2: Expand Fair Housing Choice 
Objective A: Improve Organizational Awareness 

1. PCHA will actively partner with entities such as the Fair Housing Center of Washington to 
increase internal (PCHA) awareness and external (participating landlord) awareness of 
impediments to fair housing choice.  

2. PCHA will seek new, and improve existing, partnerships with organizations that are 
historically underserved. 

3. PCHA will assess practices that will expand housing choice among Section 8 participants, 
this may include: 

a. Adopting Small Area Fair Market Rents 
b. PCHA will provide targeted outreach to landlords in areas of higher opportunity 

(proximity to employment centers, high performing schools, transportation, etc.).  
c. PCHA will improve participant materials allowing them to make better informed 

choices regarding the impact of housing location on health, economic stability, and 
education. 

d. Adopting preferences for the Section 8 waitlists, preferences may include: 
i. Currently homeless according to HUD definition; 

ii. Persons with disabilities; 
iii. Veterans; 
iv. Households that have completed a Ready to Rent course; 
v. Residency preference, as allowed by regulation 

vi. Displaced individuals 
vii. Preference for victims of domestic violence, dating violence, sexual assault, 

or stalking 
Goal 3: Increase Economic Stability for Section 8 and Public Housing Residents 
Objective A: Expand PCHA’s Family Self Sufficiency (FSS) Program 

1. Apply to HUD and other sources of funding to enhance and expand FSS services. 
2. Expand and enhance the Program Coordinating Committee  and other partnerships 

that will increase the earned income of program participants 
3. Expand outreach and marketing to current and future participants from PCHA’s 

Section 8 & Public Housing waitlist so that potential participants become aware of 
the advantages of FSS participation prior to subsidy provision. 
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4. Expand marketing and outreach to FSS participants regarding Section 3 related 
opportunities, including starting their own Section 3 eligible business. 

5. Continue in partnership with United Way of Pierce County as a Center for Strong 
Families  

6. Incorporate homeownership and FSS 
Goal 4: Increase Electronic (Web-based) Information for Participants, 
Landlords, and Citizens 

1. PCHA will seek to utilize electronic information to increase awareness of PCHA 
programs, policies, and other essential program data. 

2. PCHA will, to the greatest extent possible, provide all necessary forms, applications, 
Frequently Asked Questions, in an electronic format accessible from a computer or phone 
on PCHA’s website.  

3. PCHA will continue to provide data, forms, and information in alternative formats for 
those that do not have access to a computer or require alternate formats due to a disability. 

4. PCHA will provide access to PCHA’s web based forms and other electronic data for 
participant/applicant use at PCHA’s administrative offices. 

5. PCHA will promote to its webpage an annual report to the community regarding each 
year’s activities relating to affordable housing and expansion of economic opportunity.  
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B.3 

 

Progress Report.  Include a report on the progress the PHA has made in meeting the goals and objectives described in the previous 5-Year Plan.   
Apply for additional rental vouchers:   

PCHA has been allocated 259 Veterans Affairs Supportive Housing Vouchers, 90     
of them in 2018. Five years prior, PCHA’s VASH voucher total was 135.  

 
  In addition, PCHA received 16 tenant protection vouchers for a previously HUD     
                        funded entity that declined to renew its contract.  

Reduce public housing vacancies: 
PCHA has reduced public housing vacancies from prior years. PCHA’s occupancy 
for 2017 was 98.4%.  
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One of the largest challenges facing PCHA’s public housing portfolio remains the 
expense of operating and maintaining a small portfolio of single family housing 
units spread throughout Pierce County. For this reason, PCHA is likely to submit 
an application to dispose of its public housing portfolio during the 5 year period 
covered by this plan.  
 
Section 8 Voucher Issuance: 
At year end PCHA expended 99.7% of its Section 8 budget authority for Housing 
Assistance Payments.  
 
Leverage private or other public funds to create additional housing  
opportunities: 
PCHA was designated a Center for Strong Families by United Way of Pierce 
County. This designation will provide valuable additional resources, including data 
analysis, best practices, and a broad network of other supporting agencies to assist 
Public Housing and Section 8 participants in moving up and out of poverty.  
 
PCHA maintains memorandums of understanding with many Pierce County human 
service providing entities that provide permanent affordable housing and 
supportive services through the following entities: 

• LASA 
• Pierce County Drug Court 
• YWCA 
• Family Housing Network 
• Korean Women’s Association 
• Catholic Community Services 
• Share & Care 
• Greater Lakes Mental Health 
• MDC 
• REACH 
• Helping Hand house 
• The Rescue Mission 
• Low Income Housing Institute 
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B.4 

 
Violence Against Women Act (VAWA) Goals.  Provide a statement of the PHA’s goals, activities objectives, policies, or programs that will 
enable the PHA to serve the needs of child and adult victims of domestic violence, dating violence, sexual assault, or stalking. 
PCHA will comply with HUD requirements and protections relating to the Violence Against 
Women Act.  
 
 Pierce County Housing Authority will provide notification to participants and applicants to Section 
8 and Public Housing regarding their occupancy rights under VAWA (HUD form 5380) as well as make 
available a certification form (HUD form 5382)  to be completed by the victim to document and incident 
of domestic violence, dating violence, sexual assault or stalking.  
 
Pierce County Housing Authority will provide participants and applicants their occupancy rights (HUD 
form 5380) and certification (HUD form 5382) related to the Violence Against Women Act at the following 
times: 

• At the time the applicant is denied assistance or admission under a covered housing program;  
• At the time the individual is provided assistance or admission under the covered housing 

program;  
• With any notification of eviction or notification of termination of assistance; and  
• During the 12-month period following December 16, 2016, either during the annual 

recertification or lease renewal process, whichever is applicable, or, if there will be no 
recertification or lease renewal for a tenant during the first year after the rule takes effect, 
through other means.  

HUD forms 5380 and 5382 shall be made available in languages consistent with Limited English 
Proficiency requirements (forms are available in multiple languages at 
https://www.hud.gov/program_offices/administration/hudclips/forms/hud5a 

Pierce County Housing Authority’s Section 8 Administrative Plan and Public Housing Admissions and 
Continued Occupancy Plan (ACOP) include PCHA’s policies that describe specific protections afforded to 
victims/survivors of domestic violence, dating violence, sexual assault, or stalking. Additionally, as 
relevant, Pierce County Housing Authority will include such language (as applicable) in leases, lease 
addendum, or tenancy addendum. Such language shall include: 

Prohibited basis for denial or termination of assistance or eviction -  
General. An applicant for assistance or tenant assisted under a covered housing program may not be 
denied admission to, denied assistance under, terminated from participation in, or evicted from the 
housing on the basis or as a direct result of the fact that the applicant or tenant is or has been a victim of 
domestic violence, dating violence, sexual assault, or stalking, if the applicant or tenant otherwise 
qualifies for admission, assistance, participation, or occupancy.  

 

https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=3ee71cb3317d81c152ccf21be9711944&term_occur=4&term_src=Title:24:Subtitle:A:Part:5:Subpart:L:5.2005
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=1a7074b9935d953e7d8d8a3a19dd5f94&term_occur=1&term_src=Title:24:Subtitle:A:Part:5:Subpart:L:5.2005
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=1a7074b9935d953e7d8d8a3a19dd5f94&term_occur=2&term_src=Title:24:Subtitle:A:Part:5:Subpart:L:5.2005
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=1a7074b9935d953e7d8d8a3a19dd5f94&term_occur=2&term_src=Title:24:Subtitle:A:Part:5:Subpart:L:5.2005
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=ae446c33a0510a20363d26c1736ed28a&term_occur=4&term_src=Title:24:Subtitle:A:Part:5:Subpart:L:5.2005
https://www.hud.gov/program_offices/administration/hudclips/forms/hud5a
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=3ee71cb3317d81c152ccf21be9711944&term_occur=5&term_src=Title:24:Subtitle:A:Part:5:Subpart:L:5.2005
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=ae446c33a0510a20363d26c1736ed28a&term_occur=5&term_src=Title:24:Subtitle:A:Part:5:Subpart:L:5.2005
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=1a7074b9935d953e7d8d8a3a19dd5f94&term_occur=3&term_src=Title:24:Subtitle:A:Part:5:Subpart:L:5.2005
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=3ee71cb3317d81c152ccf21be9711944&term_occur=6&term_src=Title:24:Subtitle:A:Part:5:Subpart:L:5.2005
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=ae446c33a0510a20363d26c1736ed28a&term_occur=6&term_src=Title:24:Subtitle:A:Part:5:Subpart:L:5.2005
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=ff124933889800dc6209a767e4b8e167&term_occur=6&term_src=Title:24:Subtitle:A:Part:5:Subpart:L:5.2005
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=cd8423fe6c3dbffd7ca77417be620a4d&term_occur=6&term_src=Title:24:Subtitle:A:Part:5:Subpart:L:5.2005
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=251a6340b94c467704440cc47e2483dc&term_occur=6&term_src=Title:24:Subtitle:A:Part:5:Subpart:L:5.2005
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=b0a8026225766717ae3a9247eac04345&term_occur=6&term_src=Title:24:Subtitle:A:Part:5:Subpart:L:5.2005
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=3ee71cb3317d81c152ccf21be9711944&term_occur=7&term_src=Title:24:Subtitle:A:Part:5:Subpart:L:5.2005
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=ae446c33a0510a20363d26c1736ed28a&term_occur=7&term_src=Title:24:Subtitle:A:Part:5:Subpart:L:5.2005
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B.5 

 
Significant Amendment or Modification. Provide a statement on the criteria used for determining a significant amendment or modification to the 
5-Year Plan.  
 
 
Pierce County Housing Authority (PCHA) defines substantial deviation or modification to the 
Low-Income Public Housing Capital Fund Annual and 5-Year Plan (Plan) as: 
 

• A substantial change in a goal(s) identified in the 5-Year Plan;  

• Significant modifications to major strategies to address housing needs;  

• Any change outside of the fungibility allowance;  

• Additions of non-emergency work items (items not included in the current Capital 
Fund Annual Plan or 5-Year Plan) or change in the funds that exceeds 20% of the 
Capital Fund Allocation, except that changes made within permissible fungibility 
allowances shall not be considered a significant amendment;   

• Changes related to the demolition or disposition, designation, homeownership 
programs or conversion activities of Low-Income Public Housing. 
• An exception to this definition will be made for any new activities that are adopted 

to reflect changes in HUD regulatory requirements or as result of a declared 
emergency; such changes will not be considered a substantial deviation or 
significant amendment or modification by PCHA.  

 
Any significant amendment or substantial deviation/modification to the PCHA Plan is subject 
to the following requirements:  
 

• PCHA will consult with the Resident Advisory Board (RAB) (as defined in 24 CFR 
903.13);  

• PCHA will provide for a review of the amendments/modifications by the public during 
a review period (as defined in 24 CFR 903.17).  

• PCHA will adopt the amendment or modification at a duly called meeting, open to the 
public, of the PCHA Board of Commissioners.  

• PCHA will not implement the amendment or modification until notification of the 
amendment or modification is provided to HUD and approved by HUD in accordance 
with HUD's plan review procedures (as defined at 24 CFR 903.23).  

 
 

B.6 
 
Resident Advisory Board (RAB) Comments.   
 
(a)  Did the RAB(s) provide comments to the 5-Year PHA Plan?  
 
Y     N    

     
 
(b)  If yes, comments must be submitted by the PHA as an attachment to the 5-Year PHA Plan.  PHAs must also include a narrative describing their 
analysis of the RAB recommendations and the decisions made on these recommendations. 
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B.7 Certification by State or Local Officials. 
 
Form HUD 50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plan, must be submitted by the 
PHA as an electronic attachment to the PHA Plan. 
 

 
 

 

Instructions for Preparation of Form HUD-50075-5Y 
5-Year PHA Plan for All PHAs 
 

 
 

A. PHA Information 24 CFR §903.23(4)(e)  
 
A.1  Include the full PHA Name, PHA Code, , PHA Fiscal Year Beginning (MM/YYYY), PHA Plan Submission Type, and the 

Availability of Information, specific location(s) of all information relevant to the hearing and proposed PHA Plan. 
 

  PHA Consortia: Check box if submitting a Joint PHA Plan and complete the table. 
 
B.   5-Year Plan.  

 
B.1  Mission.  State the PHA’s mission for serving the needs of low- income, very low- income, and extremely low- income families in the 

PHA’s jurisdiction for the next five years. (24 CFR §903.6(a)(1))   
 
B.2  Goals and Objectives.  Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low- 

income, very low- income, and extremely low- income families for the next five years.  (24 CFR §903.6(b)(1))  For Qualified PHAs 
only, if at any time a PHA proposes to take units offline for modernization, then that action requires a significant amendment to the 
PHA’s 5-Year Plan. 

 
B.3  Progress Report.  Include a report on the progress the PHA has made in meeting the goals and objectives described in the previous 5-

Year Plan.  (24 CFR §903.6(b)(2))   
 
B.4  Violence Against Women Act (VAWA) Goals.  Provide a statement of the PHA’s goals, activities objectives, policies, or programs 

that will enable the PHA to serve the needs of child and adult victims of domestic violence, dating violence, sexual assault, or stalking. 
(24 CFR §903.6(a)(3))   

 
B.5  Significant Amendment or Modification. Provide a statement on the criteria used for determining a significant amendment or  
      modification to the 5-Year Plan. 
 
B.6  Resident Advisory Board (RAB) comments. 

 
(a) Did the public or RAB provide comments? 
(b) If yes, submit comments as an attachment to the Plan and describe the analysis of the comments and the PHA’s decision made on 

these recommendations. (24 CFR §903.17(a), 24 CFR §903.19)   
 

This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act of 1937, as amended, 
which introduced the 5-Year PHA Plan.  The 5-Year PHA Plan provides the PHA’s mission, goals and objectives for serving the needs of low- income, very low- income, and extremely low- 
income families and the progress made in meeting the goals and objectives described in the previous 5-Year Plan. 
 
Public reporting burden for this information collection is estimated to average .76 hours per response, including the time for reviewing instructions, searching existing data sources, 
gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD may not collect this information, and respondents are not required to 
complete this form, unless it displays a currently valid OMB Control Number.   
 
Privacy Act Notice.  The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title 12, U.S. Code, 
Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations.  Responses to the collection of information are required to obtain a benefit or to 
retain a benefit.  The information requested does not lend itself to confidentiality. 
 

http://www.hud.gov/offices/adm/hudclips/forms/files/50077sl.doc
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=13734845220744370804c20da2294a03&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.14
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=13734845220744370804c20da2294a03&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.4
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=13734845220744370804c20da2294a03&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.4
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=13734845220744370804c20da2294a03&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.4
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=13734845220744370804c20da2294a03&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.4
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=f41eb312b1425d2a95a2478fde61e11f&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.12
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